MINUTES OF THE ANNUAL MEETING OF THE UNIVERSITY GARDENS PROPERTY OWNERS’ ASSOCIATION, INC.
HELD AT THE MANHASSET LAKEVILLE FIREHOUSE COMPANY 3
25 PROSPECT STREET, GREAT NECK, NEW YORK
THURSDAY, FEBRUARY 27, 2007
Call to Order
Present:  Sy Coopersmith, President; Amos Weinberg, Vice-President; Robert Leighton, Treasurer; Andrew Belfer, Michelle Girardi and David DiJohn.
Absent:  Susan Einbinder, Secretary.

Dr. Coopersmith called the meeting to order at 8:20 pm.  He explained that the original meeting scheduled for February 6, 2007, had to be postponed because of the special election for the New York State Senate.  Dr. Coopersmith apologized that the minutes from the 2006 annual meeting were unavailable and therefore could not be read.

Dr. Coopersmith introduced the first of the two guests invited to the meeting.  Mr. Rafe Lieber, Director of Legislative Affairs for the Town of North Hempstead.  Mr. Lieber was invited to provide a brief update about the possibility of University Gardens joining the Great Neck Refuse & Sanitation District.  Mr. Lieber explained that joining the District would not alter the current services.  Residents would pay nearly the same current rate but the advantage would be in gaining deductibility for this payment as a tax.  Additionally, joining the district would make garbage collection a government service and therefore the government/town would be responsible for providing customer service through the 311 service.  To join the district, there would need to be a public hearing held by the Town and the community would have to vote.

The second guest was Town Supervisor Jon Kaiman.  Mr. Kaiman was invited to discuss the services the town has provided and will continue to provide to University Gardens.  He discussed the Town 311 information number, how its usage continues to increase and ways to inform the community of its availability.  Residents using Cablevision must call (516) 829-6311 to access the information number.  Additional Town offices are being added to the 311 hotline.  In addition, the Board questioned Mr. Kaiman on subdivision restrictions, tree pruning concerns, and trucks parked on Northern Blvd.  He announced that the Town promised University Gardens an additional $50,000 toward the pruning of the trees.  Mr. Kaiman also advised that the Town has no jurisdiction over the state roads (Northern Blvd.) and therefore can not take any action against the company whose trucks are parked there.

Tree Report
 Mr. Weinberg reported that new patriot elm trees are doing well.  The arborist informed Mr. Weinberg that growth is generally not visible until the third year after planting.  The Town has an unlimited numbers of trees available for planting in the spring, please e-mail UGPOASecretary@yahoo.com if you would like one planted on your property.

Treasurer’s Report
Mr. Leighton reported that there was $53,243 in University Gardens bank accounts for the year ending December 31, 2006.  Income for the year, totaled $166,568,  a decrease in income caused by the prior Board’s  reduction in the 2006 annual Mil Rate and Pool & Tennis Club fees.  The total expenses were $269,885.  Mr. Leighton explained that the additional expenses were attributable to needed capital improvements such as the building of the pillars and mailbox at 9 Sussex Road, new equipment and repairs in the pool pump room, new pool furniture and improvements to the locker-rooms.  

Mr. Leighton reported that a balanced budget is planned for 2007; income and expenses are expected to be $202,000.
 
Pool Report
Mr. Belfer reported that the 2006 season was enjoyed by all.  However, major repairs and replacements of equipment were necessary before the season began.  With the help of the new Pool Director, Laurence Quinn, previous years neglect to the pumps and facility which had resulted in numerous violations and fines from the Nassau County Health Department were corrected.  2006 was the first year in three that no fines were incurred.  

Mr. Belfer also discussed the following:

· The diving board was replaced

· Structural repairs were made to the pump room

· Aerobics classes and pizza nights will continue in 2007

· Changes will be made to better monitor members & guests 

· Mr. Quinn is returning for the 2007 season

· The community pool is an asset to home value

· The facility is aging and a long term capital improvement plan will be needed

· The pillars and mailbox at the entrance was completed

· The drainage issues in the parking lot have been resolved

Community Report
Mr. Belfer noted that there will be a public hearing about the subdivision planned for 10 Hampton Road and a change in zoning for 440-450 Northern Blvd. on March 7, 2007.   University Gardens will be represented by Richard Gabriele, Esq..

Mr. Belfer thanked, Mrs. Linda Silverstein, Esq., Mr. Herb Warman and Mr. Hank Shulman, UG residents, for their sharing their expertise with the community. 

Community Relations
Dr. Girardi reported on the results of the recent community survey.  

Responses included:

· No weekend parties at the pool

· Tennis courts should be restricted on weekends to adults only

· No tennis lessons should be offered on the weekends

· Tennis tournaments should be offered

· Clear sign with rules should be posted

· Refrigerator and freezer should be left unlocked 

· Lifeguards should monitor courts more actively

Tennis Report
Dr. DiJohn was pleased to report that most everyone helped with keeping the courts clean, although there were occasional bottles and debris left on the courts.  New pavers were replaced around the outside of the courts and the trees were pruned.  Court appearance was maintained by instituting a midday watering and sweeping of the courts by the lifeguards and players.   As a result of a very astute resident, the nets are now at regulation height.  Dr. DiJohn mentioned a few capital improvements he would like approved, replacement of the fencing, repositioning of the entrance gate, fixing the sprinklers and removing the ancient rolling machine.   

Election of Board 
A motion was made to reelect the current 7 members of the Board and was unanimously approved.

A motion to adjourn the meeting was made and all were in favor.

